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NOT RATED  KEI Industries 
    

Structurally wired for ~20% revenue CAGR till FY30 

Consumer Durables  Visit Note  May 29, 2025 CMP (Rs): 3,638 | TP (Rs): NA  

We recently met the top management of KEI Industries, to assess future growth 

prospects in the W&C space and KEI’s position in this high-growth area. KTAs: 

i) Retained guidance of +20% revenue CAGR till FY30, driven by strong demand 

across renewables, T&D, data centers, EV ecosystem, and industrial capex; gave 

guidance of 18% growth in FY26 (limited by capacities). ii) Phase 1 (LT/HT) at 

Sanand is on track to commence production by Q1FY26-end, while FY26 margin 

is seen to be stable (~10.5–11%), and ~50–100bps margin expansion is 

expected from FY28 as it scales up/EHV mix rises. iii) Wires gained traction 

(B2C mix at 52%) via deeper channel financing (~70% of dealer revenue) and 

expansion in new markets (East/South); Exports (~13% of revenue; targets 

~17–18% by FY28) will benefit from easing freight bottlenecks via Sanand. On 

competition, the management believes robust sectoral growth tailwinds (~12–

13% CAGR) would absorb incremental supply from new entrants like 

Birla/Adani without materially disrupting incumbent players. KEI currently 

trades at ~50x FY25 TTM PER (Consensus: FY27E PER of ~34x). 

Guidance for over 20% revenue CAGR till FY30  

The mgmt reiterated its FY30 growth guidance of over 20% (Rs250bn by FY30), driven 

by robust demand in renewables, thermal power, T&D infra, data centers, EV ecosystem, 

and industrial capex; however, it maintained its guidance at ~18% for FY26, which marks 

a ramp-up year with new capacities scaling up. Growth will be driven by a well-diversified 

order book across the domestic institutional, export, and B2C channels. The newly 

commissioned brownfield capacities at Pathredi and Chinchpada have supported volume 

growth in FY25 (~20% vs earlier guidance of ~18-19%), and the upcoming Sanand 

facility is expected to be a key inflection point (expects +20% revenue CAGR till FY30)  

Sanand ramp-up to unlock margin expansion from FY28 

Phase 1 of the Sanand facility (LT/HT cables) is on track to commence operations by end-

Q1FY26, with planned capex outlay of ~Rs13bn in FY26; this will potentially unlock 

~Rs55-60bn revenue, while Phase 2 (HVDC/EHV) will open high-value export 

opportunities. The mgmt. expects FY26 EBITDA margin to be stable at ~10.5–11%, with 

margin expansion of ~50–100bps anticipated from FY28, supported by operating 

leverage benefits at Sanand and improved product mix (higher EHV mix). 

Strong industry growth to limit impact from competition; growth levers intact 

The management believes the robust sectoral growth (~12-13% CAGR) is likely to absorb 

incremental supply from new entrants like Birla/Adani without materially disrupting 

incumbent players. The fragmented nature of the W&C market and long approval 

timelines (typically 5–7Y for institutional cable segments) also act as natural buffers. The 

wires business continues to outpace peers’, on rising presence in East/South, with B2C 

revenue mix now at ~52% in FY25 (vs 27% in FY17). Exports (~Rs13bn in FY25; ~13% 

of revenue) are a structural growth lever for KEI (targets 17-18% revenue by FY28). 

Also, the EHV segment is expected to recover in FY26, backed by easing execution delays. 

 

Target Price – 12M   

Change in TP (%)  NA  

Current Reco.  NOT RATED  

Previous Reco.  NA   

Upside/(Downside) (%)  NA 

 
Stock Data KEII IN 

52-week High (Rs) 5,040 

52-week Low (Rs) 2,424 

Shares outstanding (mn) 95.6 

Market-cap (Rs bn) 348 

Market-cap (USD mn) 4,072 

Net-debt, FY26E (Rs mn) NA 

ADTV-3M (mn shares) 1 

ADTV-3M (Rs mn) 2,932.4 

ADTV-3M (USD mn) 34.4 

Free float (%) 0.0 

Nifty-50 24,752.4 

INR/USD 85.4 

 Shareholding, Mar-25        

Promoters (%) 35.0 

FPIs/MFs (%)  25.8/23.5 

 
Price Performance  

(%) 1M 3M 12M 

Absolute 21.3 18.5 (12.2) 

Rel. to Nifty 19.2 5.9 (18.8) 
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KEI Industries: Financial Snapshot (Consolidated)    

Y/E   (Rs mn)     FY21 FY22 FY23 FY24 FY25 

Revenue  41,815  57,266  69,082  81,207  97,359 

EBITDA  4,555  5,887  7,020  8,542  9,910 

Adj. PAT  2,696  3,760  4,773  5,811  6,965 

Adj. EPS (Rs)  30.0  41.7  52.9  64.4  72.9 

EBITDA margin (%)  10.9  10.3  10.2  10.5  10.2 

EBITDA growth (%) (8.4)  29.3  19.2  21.7  16.0 

Adj. EPS growth (%)  4.8  39.1  26.8  21.7  13.2 

RoE (%)  16.4  19.2  20.2  20.3  15.6 

RoIC (%)  17.1  20.1  22.7  26.6  23.6 

P/E (x)  121.2  87.2  68.7  56.5  49.9 

EV/EBITDA (x)  72.0  55.6  46.2  37.8  32.6 

P/B (x)  18.4  15.4  12.7  10.4  6.0 

FCFF yield (%)  0.4  0.5  1.3  0.7 (2.3) 

Source: Company, Emkay Research 
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Q&A with KEI’s top management 

How would the entry of Birla/Adani impact KEI? 

⏹ KEI views Birla (UltraTech)/Adani’s entry into the W&C space as a limited near-term 

threat, given the structural complexity and long gestation period of the business. 

While the wires space can commence sales quickly if distribution is ready, building a full-

fledged portfolio with brand trust and dealer stickiness typically takes ~2–2.5 years.  

⏹ Cables pose even higher entry barriers, requiring ~5-7 years for factory and product 

approvals, pre-qualification, and performance validation. With the overall market at 

~Rs900-1,000bn and given ~12–13% CAGR, KEI believes the opportunity is large and 

fragmented (~25% unorganized) enough to accommodate new players without 

disrupting incumbents. Moreover, the effectiveness of using cement distribution channels 

(on UltraTech) for electrical products remains unproven. 

What initiatives are being taken to improve exports? Which geographies 

will drive growth? 

⏹ KEI aims to grow exports from ~13% of revenue currently to 17-18% by FY28. Key 

initiatives include: 1) Sanand plant easing freight constraints and enabling EHV 

execution. 2) Focus on institutional sales across geographies—in the Middle East, 

Africa, Australia, USA, and Europe—with no particular focus on any select geography. 

Is there any impact of the recent US tariffs? 

⏹ The management does not expect any material impact from recent tariffs. KEI 

continues to benefit from India’s low-cost manufacturing advantage and strong global 

approvals that support export resilience. Moreover, US revenue for FY25 stood at Rs1.6bn 

(~1.7% of overall revenue). 

When is margin expansion expected to start? 

⏹ EBITDA margin is expected to be stable at ~10.5–11% in FY26, with expansion of 

~50–100bps anticipated from FY28, as operating leverage improves from Sanand’s 

scale-up and EHV contributes a higher share of the mix. 

What is the capex plan for FY26-27? 

⏹ KEI has given guidance for ~Rs13bn capex across FY26-27, primarily for: 

◼ Sanand Phase 1 (LT/HT cables) – production to commence by Q1FY26-end 

◼ Sanand Phase 2 (EHV/HVDC capacity) – to be rolled out from FY27, unlocking 

higher-value global opportunities 

◼ Baroda plant (LT/HT cables) – around Rs7-8bn capex planned over the next 2 

years; 60acres of land already acquired. 

Which sectors are driving major demand? 

⏹ Demand is broad-based, led by strong capex in renewables (solar, wind) and a 

revival in coal-based thermal power projects, along with related investments in the 

T&D infrastructure by central and state utilities.  

⏹ Additionally, growing demand from energy-intensive sectors like data centers, new 

manufacturing projects, and infrastructure developments such as railways, metro 

rails, and highways is driving momentum.  

⏹ KEI also caters to the evolving EV ecosystem, supplying products for both—EV 

charging infrastructure and EV kits, thus further diversifying its end-market 

exposure. 

This report is intended for Team White Marque Solutions  (team.emkay@whitemarquesolutions.com) use and downloaded at 06/29/2025 12:44 PM



  

 

Emkay Research is also available on www.emkayglobal.com and Bloomberg EMKAY<GO>. Please refer to the last page of the report on Restrictions on Distribution. In Singapore, this research report or research 
analyses may only be distributed to Institutional Investors, Expert Investors or Accredited Investors as defined in the Securities and Futures Act, Chapter 289 of Singapore. 
 

 May 28, 2025| 3 

 

KEI Industries (KEII IN) India Equity Research |  Visit Note 

  

Story in Charts 

Exhibit 1: Business Snapshot – Bird’s eye view of KEI  

Revenue 

division 
Wires and Cables Stainless Steel Wire (SS) Turnkey projects (EPC) 

Products 

 

 

 

FY25 revenue  Rs91.7bn Rs2.2bn Rs6.6bn 

Sub-segment 

revenue - FY25 

Low Tension (LT): Rs38.9bn 

High Tension (HT): Rs19.6bn 

Extra High Voltage (EHV): Rs4.0bn 

Housing/Winding Wire (HW/WW): 

Rs29.5bn 

Rs2.2bn Rs3.4bn 

Sub-segment  

Mix  

LT: 42.6% 

HT: 20.5% 

EHV: 4.1% 

HW/WW: 32.8% 

100% 100% 

FY25 revenue 

Mix  
91.3% 2.1% 6.5% 

Market Share  9% NA NA 

Peers in the 

segment 
Polycab, KEI, RR Kabel, Havells Bansal Wires, Bharat Wire Ropes Polycab, KEI, KPIL, L&T 

Channel mix as 

of FY25  
Exports: 13%; Institutional: 35%; Retail: 52% 

Geographical 

Retail mix  
North: 38%; West: 29%; South: 18%; East: 15% 

Orderbook as 

of FY25 
EPC: Rs 4.2bn; EHV: Rs 6.0bn; Cable: Rs 21.1bn; Exports: Rs 7.0bn 

Orderbook mix 

as of FY25  
EPC: 11%; EHV: 16%; Cable: 55%; Exports: 18% 

FY20-25 

CAGR  
 

Revenue  18.1% 9.4% -14.0% 

EBIT  17.2% 1.5% -18.0% 

FY25 EBIT 

Margin  
10.6% 4.4% 9.3% 

RoCE as of 

FY25 
28.3% 12.3% 14.2% 

Growth drivers 
Retail expansion, product innovation, 

market share gains 

Stainless steel usage in infrastructure, 

railways 
EPC tender inflow from T&D utilities 

Key Risk 

Copper price volatility, competitive 

intensity from larger players and threat 

from new entrants 

Limited segment scale, RM fluctuations 
Execution delays, margin volatility due to 

lumpiness 

Guidance in 

Q4FY25 

earning call 

KEI Industries have guidance for ~18% revenue growth in FY26, slightly below its long-term +20% CAGR target (Rs250bn topline by 

FY30), as FY26 will be a ramp-up year with commercial production at the Sanand greenfield facility (Phase 1) scaling gradually. The 

company incurred Rs6bn in capex during FY25 and plans to invest another ~Rs13bn over FY26–27, largely funded through QIP 

proceeds. This includes completion of Sanand Phase 1 (Rs55–60bn revenue potential from LT/HT cables) and preparatory work for 

Phase 2, which will add EHV/HVDC capacity. While near-term margin expansion may be muted due to scale-up costs, operating 

leverage and mix improvement are expected to drive ~50–100bps margin expansion from FY28 onward. Post new plant ramp-up by 

FY27/28, KEI expects to sustain >20% revenue CAGR, supported by robust demand across power T&D, renewables, infra, industrial 

capex, and rising export contribution. 

Guidance after 

the Adani 

announcement 

(CNBC 

Interview) 

The Indian W&C market is expected to grow 2.5–3x by 2030, with domestic demand at ~Rs 1trn, creating room for multiple players. 

KEI is confident of sustaining ~20% CAGR till FY30, driven by domestic and export growth; it has given guidance for a conservative 

~11% EBITDA margin. In the near-term, the management targets topline of Rs170–180bn by FY27–28. US revenue at ~Rs3–4bn, 

with plans to scale up to Rs8bn next year; US exposure remains limited, the management gives assurance amid tariff concerns. 
 

Source: Company, Emkay Research 
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Exhibit 2: KEI has consistently delivered stellar growth (>20% 

YoY) over the last 5 years… 

 

Source: Company, Emkay Research 

 
Exhibit 3: …owing to ramp-up across product categories (mainly 

in Wires and Cables)…  

 

Source: Company, Emkay Research 

 

Exhibit 4: …which is visible in the W&C share increasing, from 72% in FY20 to 91% in FY25 

 

Source: Company, Emkay Research 

 

Exhibit 5: W&C volume growth has been consistently healthy  

 

Source: Company, Emkay Research 
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Exhibit 6: KEI has been rangebound at 10-11% margin over the 

last 5 years… 

 

Source: Company, Emkay Research 

 
Exhibit 7: …with a similar trend seen across the last 8 quarters 

as well 

 

Source: Company, Emkay Research 

Exhibit 8: KEI has delivered healthy profitability post Covid… 

 

 

Source: Company, Emkay Research 

 
Exhibit 9: …while Q4FY25 marked the highest PAT quarter for 

KEI, with it crossing Rs2.3bn (PAT margin: ~7.8%) 

 

Source: Company, Emkay Research 

Exhibit 10: Higher capex coupled with flattish OCF has led to 

negative FCF during FY25  

 

Source: Company, Emkay Research 

 
Exhibit 11: KEI’s net debt-to-equity stood at -0.3x post QIP…  

 

 

Source: Company, Emkay Research 

Exhibit 12: …with RoE/RoIC healthy at ~16/24%, respectively 

 

Source: Company, Emkay Research 

 
Exhibit 13: KEI trades at 50x FY25 TTM PER (near its 5Y Avg) 

 

Source: Company, Emkay Research 

 

5.0 
4.6 

5.9 

7.0 

8.5 

9.9 

10.2
10.9

10.3 10.2 10.5 10.2

0.0

2.0

4.0

6.0

8.0

10.0

12.0

 2.0

 3.0

 4.0

 5.0

 6.0

 7.0

 8.0

 9.0

 10.0

 11.0

FY20 FY21 FY22 FY23 FY24 FY25

EBITDA (Rs bn) EBITDA %

1.8 2.0 2.1 2.6 2.1 2.2 2.5 3.0

9.9 10.4 10.4 11.0 10.4
9.7 9.9 10.3

0.0

2.0

4.0

6.0

8.0

10.0

12.0

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

Q
1
F
Y
2
4

Q
2
F
Y
2
4

Q
3
F
Y
2
4

Q
4
F
Y
2
4

Q
1
F
Y
2
5

Q
2
F
Y
2
5

Q
3
F
Y
2
5

Q
4
F
Y
2
5

EBITDA (Rs bn) EBITDA Margins (%)

2.6 2.7 3.8 4.8 5.8 7.0 

5.2%

6.4% 6.6%
6.9% 7.2% 7.2%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

 -

 1.0

 2.0

 3.0

 4.0

 5.0

 6.0

 7.0

FY20 FY21 FY22 FY23 FY24 FY25

PAT (Rs bn) PAT Margin (%)

1
,1

9
3
 

1
,4

0
2
 

1
,4

8
3
 

1
,6

8
6
 

1
,5

0
2
 

1
,5

4
8
 

1
,6

4
8
 

2
,2

6
5
 

6.7
7.2 7.2 7.2 7.3 6.8 6.7

7.8

0.0

2.0

4.0

6.0

8.0

10.0

 -

 500

 1,000

 1,500

 2,000

 2,500

Q
1
F
Y
2
4

Q
2
F
Y
2
4

Q
3
F
Y
2
4

Q
4
F
Y
2
4

Q
1
F
Y
2
5

Q
2
F
Y
2
5

Q
3
F
Y
2
5

Q
4
F
Y
2
5

 PAT (Rs mn) PAT Margin (%)

-0.1 

1.5 
2.3 

5.1 
6.1 

-0.3 -0.9 

1.3 1.7 

4.2 

2.1 

-7.3 

0.8 0.2 0.6 1.0 

4.0 

6.9 

 -8.0

 -6.0

 -4.0

 -2.0

 -

 2.0

 4.0

 6.0

 8.0

FY20 FY21 FY22 FY23 FY24 FY25

R
s
 b

n

OCF FCF Capex

1.5 0.8 

-0.3 -4.0 -5.7 -17.4 
0.1 

0.0 

-0.0 

-0.2 
-0.2 

-0.3  -0.4

 -0.3

 -0.3

 -0.2

 -0.2

 -0.1

 -0.1

 -

 0.1

 0.1

 0.2

 -20.0

 -15.0

 -10.0

 -5.0

 -

 5.0

FY20 FY21 FY22 FY23 FY24 FY25

R
s
 b

n

Net Debt Net Debt - Equity (x)

16.4
19.2 20.2 20.3

15.6
17.1

20.1
22.7

26.6

23.6

0.0

5.0

10.0

15.0

20.0

25.0

30.0

FY21 FY22 FY23 FY24 FY25

%

RoE RoIC

0

20

40

60

80

M
a
y
-1

5

N
o
v
-1

5

M
a
y
-1

6

N
o
v
-1

6

M
a
y
-1

7

N
o
v
-1

7

M
a
y
-1

8

N
o
v
-1

8

M
a
y
-1

9

N
o
v
-1

9

M
a
y
-2

0

N
o
v
-2

0

M
a
y
-2

1

N
o
v
-2

1

M
a
y
-2

2

N
o
v
-2

2

M
a
y
-2

3

N
o
v
-2

3

M
a
y
-2

4

N
o
v
-2

4

M
a
y
-2

5

KEI P/E Band

1 year forward P/E (x) 5 year average P/E

+1 STD -1 STD

This report is intended for Team White Marque Solutions  (team.emkay@whitemarquesolutions.com) use and downloaded at 06/29/2025 12:44 PM



  

 

Emkay Research is also available on www.emkayglobal.com and Bloomberg EMKAY<GO>. Please refer to the last page of the report on Restrictions on Distribution. In Singapore, this research report or research 
analyses may only be distributed to Institutional Investors, Expert Investors or Accredited Investors as defined in the Securities and Futures Act, Chapter 289 of Singapore. 
 

 May 28, 2025| 6 

 

KEI Industries (KEII IN) India Equity Research |  Visit Note 

  

Guidance for >20% revenue CAGR till FY30  

⏹ KEI’s FY25 revenue grew ~20% (ahead of the earlier ~18–19% guidance), aided by 

ramp-up of the newly commissioned brownfield capacities at Pathredi and Chinchpada. 

⏹ The management reiterated its long-term target of >20% CAGR till FY30 (revenue target: 

Rs250bn), driven by strong demand across renewables, thermal power, T&D infra, data 

centers, EV ecosystem, and industrial capex along with increased capacity (notably 

Sanand) additions, deeper penetration in high-growth segments (HT/LT cables), and 

continued retail channel expansion (B2C currently 52% vs 47%/29% in FY24/FY17). 

⏹ The upcoming Sanand facility is expected to be a key inflection point, unlocking >20% 

revenue CAGR potential through enhanced capacity, export readiness, and operating 

leverage.  

Exhibit 14: KEI has consistently delivered stellar growth (>20% 

YoY) over the last 5 years… 

 

Source: Company, Emkay Research 

 

Exhibit 15: …owing to ramp-up across product categories 

(mainly in Wires and Cables)…  

 

Source: Company, Emkay Research 

Exhibit 16: …which is visible with the W&C share increasing, from ~72% in FY20 to ~91% in FY25 

 

Source: Company, Emkay Research 

Exhibit 17: KEI has historically been delivering sublime growth across revenue, EBITDA, PAT  

 

Source: Company, Emkay Research 
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Sanand ramp-up to drive margin expansion by 
FY28 

⏹ Sanand Phase-1 is likely to unlock ~Rs55–60bn topline from LT/HT cables, while Phase 

2 (HVDC/EHV) will open higher-value global opportunities. 

⏹ Moreover, an additional plant in Baroda – focused on LT/HT cables (already acquired 

60acres of land) – will help KEI meet its FY30 revenue target of Rs250bn by contributing 

an additional ~Rs50-60bn revenue on planned capex of ~Rs7-8bn over the next 3-5 

years. 

Exhibit 18: KEI’s robust capacity addition plans grant it a clear runway for achieving its Rs250bn revenue target till FY30 

Plant / Location Capex  Revenue potential  Key Products / Focus 

Sanand (Gujarat) – Phase 1 (to complete by 

Q1FY26 End) and Phase 2 (to complete by 

FY26) 

~Rs13bn (majorly in FY26) ~Rs55-60bn  LT, HT, and EHV cables 

Baroda (Planned) 

~Rs7–8bn (over the next 2 

years); 60acres of land 

already acquired 

~Rs50–60bn  LT/HT cables 

Existing plants (Brownfield capex already 

completed) 
Minimal in FY26 

Already contributing 

~Rs100bn in FY25 

Wires, HT cables, SS wires 

(utilization levels - cables 85%, 

SS wires 91%) 
 

Source: Company, Emkay Research 

⏹ Phase 1 of the Sanand facility (LT/HT cables) remains on track to commence operations 

by the end of Q1FY26, while Phase 2—focused on EHV capacity expansion—will be 

completed by Mar-26, with revenue to flow in FY27 onward. Planned capex outlay for the 

Sanand project is ~Rs13bn (majorly in FY26). 

⏹ The management expects EBITDA margin to stabilize at ~10.5–11% in FY26, with major 

expansion of ~50–100bps anticipated from FY28; this would be supported by operating 

leverage benefits at Sanand and improved product mix with higher EHV contribution, 

which will be mainly targeted for exports market (~13% of revenue mix ; targets ~17-

18% mix by FY28) . 

 

Exhibit 19: Plant-wise product mix  

 

Source: Company, Emkay Research; Note: product mix in % 
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Exhibit 20: Plant wise capacity (as of 31-Mar-25) 

 

Source: Company, Emkay Research 

 

Exhibit 21: KEI has significantly increased its capacity over the 

last 3 years 

 

 

Source: Company, Emkay Research 

 
Exhibit 22: KEI has maintained stable EBITDA margin at ~10-

11% and expects ending FY26 at a similar range, with margin 

accretion kicking in from FY27/28 via better product mix 

 

Source: Company, Emkay Research 
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Strong industry growth to limit impact from 
competition 

⏹ With the overall market at ~Rs900-1,000bn and given ~12–13% CAGR, KEI believes the 

opportunity is large and fragmented (~25% unorganized; ~23% as per Mordor 

intelligence) enough to accommodate new players without disrupting incumbents. 

Moreover, the effectiveness of using cement distribution channels (on UltraTech) for 

electrical products remains unproven.  

⏹ KEI views Birla (UltraTech)/Adani’s entry into the W&C space as a limited near-term 

threat, given the structural complexity and long gestation period of the business. While 

the wires space can commence sales quickly if distribution is ready, building a full-fledged 

portfolio with brand trust and dealer stickiness typically takes ~2–2.5 years.  

⏹ Cables pose even higher entry barriers, requiring ~5-7 years for factory and product 

approvals, pre-qualification, and performance validation.  

Exhibit 23: Unorganized sector still forms ~23-25% of overall W&C space 

Market Size (Rs bn) Paints % Mix W&C % Mix 

Organized 667 75 770 77 

Unorganized 222 25 230 23 

Total 889 100 1000 100 
 

Source: Mordor Intelligence, Media Articles, Emkay Research 

 

Exhibit 24: Key Comparison of the Paints and W&C industries 

Factor Paints Industry Wires and Cables (W&C) Industry 

Market Structure 
Oligopoly (few dominant players); Asian 

Paints forms ~50% of the total market size 

Fragmented (strong incumbents in niche segments); no W&C 

company forms more than 20% of the total market size 

Distribution 
Overlaps with cement due to white cement 

presence 
Requires new distribution channel development 

Regulatory Approvals Minimal approvals required 

Approvals needed across multiple industries (railways, oil & 

gas, solar, etc) for cables, and multiple product certifications 

like BIS, fire-resistance, etc 

Lead Time for Entry 
Faster entry due to existing distribution 

links for players like UTCEM 
6-24M for approvals post-commissioning in cables 

Market Share Gains 
Easier due to brand strength and 

marketing 

Difficult; each player is strong in select markets/segments 

(Polycab in retail, KEI in EHV cables) 

Margin Profile High EBITDA margin (~18-22%) Reasonable margin (~9-13%) limiting price wars 

RoCE  High (~30-35%) Moderate (~20-25%) 

Impact of New Entrants Can disrupt pricing and market dynamics Limited impact, as demand-supply are more balanced 

UTCEM’s Strategy 
Large capex (Rs100bn), explicit revenue 

targets (Rs100bn in the next 3 years) 
Modest capex (Rs18bn), no explicit market share guidance 

 

Source: Company, Emkay Research 
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Growth levers still intact for KEI 

⏹ Kei’s wires business continues to outperform peers (ex Polycab), driven by rising 

presence in East/South (building on a strong base in the North/West) and increasing 

contribution from dealer/distributor-led sales (~52% of revenue in FY25 vs 45% in FY24).  

⏹ Also, ~70% of distributor sales are now routed via channel financing (vs ~50% in FY19). 

Moreover, exports (~Rs13bn in FY25; ~13% of consol revenue) is a structural growth 

lever for KEI, with the management targeting ~17-18% of overall sales by FY27/28.  

⏹ Currently, exports are spread across >60 countries with no material dependence on the 

US, which forms ~13% of the overall exports/~1% of the overall revenue. 

Exhibit 25:  KEI has outperformed major peers (ex-Polycab), 

seeing sales CAGR of ~21.5% over the last 3Y... 

 

 

Source: Company, Emkay Research 

 
Exhibit 26: …with a robust W&C EBIT CAGR of ~26% over FY22-

25 driven by higher B2C sales and improved product mix (higher 

HT cables + exports) 

 

Source: Company, Emkay Research 

Exhibit 27: North and West cumulatively form ~66% of the overall revenue mix, while the 

management is seeing strong traction in the East/South as well 

 

Source: Company, Emkay Research 
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Exhibit 28: KEI has seen its B2C wires and cables mix grow to ~52% from 29% in FY17 

 

Source: Company, Emkay Research 

Exhibit 29: Exports currently form ~13% of the revenue mix, with an aim to ramp it up to 17-

18% of the total mix 

Particulars (Rs mn) Export Domestic Total 

Institutional – Wires and Cables      10,550        30,660       41,210  

Dealer/Distribution- Wires and Cables                -          50,880       50,880  

SS         1,040          1,080          2,120  

EPC         1,050          2,380          3,430  

Total Revenue - FY25      12,640        85,000       97,640  

Revenue Contribution - FY25 (%)               13                87             100  
 

Source: Company, Emkay Research 

⏹ The company expects its EHV cable capacity at Sanand (Phase 2) to be completed by 

Mar-26, making it operational in FY27. EHV division’s softness in FY25 was due to project 

execution delays linked to right-of-way (ROW) and clearance issues, which impacted 

order flow and deployment timelines. Additionally, EHV capacity was underutilized, 

dampening profitability, given EHV’s higher margin profile (~14–15%); however, the 

additional capacity was utilized to manufacture HT Cables in FY25. 

⏹ The Sanand facility has been designed to overcome these hurdles with the capability to 

produce longer cables and improved proximity to ports. The management highlighted 

that this capacity addition will not only boost the export contribution from EHV cables but 

also ease bottlenecks in other segments where current capacity is stretched.  

⏹ The management reiterated that the EHV segment is expected to recover in FY26E (post 

revenue declining ~39% in FY25), backed by improved execution visibility coupled with 

higher demand from EHV cables globally. 

 

Exhibit 30: KEI slowed down its order bookings for the EHV 

segment post-Q1FY24, with decent pick-up seen after Q3FY25 

  

 

Source: Company, Emkay Research 

 
Exhibit 31: EHV segment saw a dip in FY25 owing to project 

execution delays linked to right-of-way (ROW) and clearance 

issues 

 

Source: Company, Emkay Research 
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KEI Industries: Consolidated Financials and Valuations 

 

Profit & Loss 
 

Y/E   (Rs mn)    FY21 FY22 FY23 FY24 FY25 

Revenue  41,815  57,266  69,082  81,207  97,359 

Revenue growth (%) (14.4)  36.9  20.6  17.6  19.9 

EBITDA  4,555  5,887  7,020  8,542  9,910 

EBITDA growth (%) (8.4)  29.3  19.2  21.7  16.0 

Depreciation & Amortization  578  555  571  614  701 

EBIT  3,977  5,333  6,449  7,928  9,208 

EBIT growth (%) (9.7)  34.1  20.9  22.9  16.1 

Other operating income - - - - - 

Other income  201  146  318  324  718 

Financial expense  573  404  347  439  556 

PBT  3,604  5,075  6,420  7,813  9,370 

Extraordinary items 0 0 0 (2) 0 

Taxes  909  1,315  1,647  2,002  2,406 

Minority interest - - - - - 

Income from JV/Associates  1 - - 0 0 

Reported PAT  2,696  3,760  4,773  5,808  6,965 

PAT growth (%)  5.2  39.4  26.9  21.7  19.9 

Adjusted PAT  2,696  3,760  4,773  5,811  6,965 

Diluted EPS (Rs)  30.0  41.7  52.9  64.4  72.9 

Diluted EPS growth (%)  4.8  39.1  26.8  21.7  13.2 

DPS (Rs)  2.0  2.5  3.0  3.1  4.4 

Dividend payout (%)  6.7  6.0  5.7  4.8  6.0 

EBITDA margin (%)  10.9  10.3  10.2  10.5  10.2 

EBIT margin (%)  9.5  9.3  9.3  9.8  9.5 

Effective tax rate (%)  25.2  25.9  25.6  25.6  25.7 

NOPLAT (pre-IndAS)  2,974  3,951  4,795  5,896  6,844 

Shares outstanding (mn)  90  90  90  90  96 

Source: Company, Emkay Research 

 

 
 

Cash flows 
 

Y/E   (Rs mn)    FY21 FY22 FY23 FY24 FY25 

PBT (ex-other income)  3,604  5,075  6,420  7,810  9,370 

Others (non-cash items) - - - - - 

Taxes paid (909) (1,315) (1,647) (2,002) (2,406) 

Change in NWC (2,370) (2,555) (349) (689) (8,227) 

Operating cash flow  1,539  2,286  5,139  6,105 (322) 

Capital expenditure (231) (596) (977) (4,000) (6,943) 

Acquisition of business (4) (9)  7 (3) (1) 

Interest & dividend income  42  19  156  209  264 

Investing cash flow  754 (584) (1,371) (3,526) (15,007) 

Equity raised/(repaid)  79  56  20  11  19,719 

Debt raised/(repaid) 0 0 0 0  1,510 

Payment of lease liabilities - - - - - 

Interest paid (573) (404) (347) (439) (556) 

Dividend paid (incl tax) (180) (225) (271) (281) (418) 

Others (612)  259 (1,961) (9) (1,069) 

Financing cash flow (1,286) (314) (2,559) (718)  19,185 

Net chg in Cash  1,007  1,389  1,208  1,861  3,856 

OCF  1,539  2,286  5,139  6,105 (322) 

Adj. OCF (w/o NWC chg.)  3,909  4,841  5,488  6,794  7,905 

FCFF  1,308  1,690  4,163  2,105 (7,265) 

FCFE  777  1,305  3,971  1,875 (7,556) 

OCF/EBITDA (%)  33.8  38.8  73.2  71.5 (3.3) 

FCFE/PAT (%)  28.8  34.7  83.2  32.3 (108.5) 

FCFF/NOPLAT (%)  44.0  42.8  86.8  35.7 (106.1) 

Source: Company, Emkay Research 

 
 

Balance Sheet 
 

Y/E   (Rs mn)    FY21 FY22 FY23 FY24 FY25 

Share capital  180  180  180  180  191 

Reserves & Surplus  17,560  21,175  25,711  31,302  57,666 

Net worth  17,740  21,355  25,892  31,483  57,858 

Minority interests - - - 0 0 

Non-current liab. & prov.  281  294  266  273  304 

Total debt  3,054  3,314  1,353  1,342  1,783 

Total liabilities & equity  21,346  25,203  27,776  33,482  60,526 

Net tangible fixed assets  4,743  4,739  4,838  5,412  7,557 

Net intangible assets  18  21  17  15  11 

Net ROU assets  610  549  818  2,276  2,363 

Capital WIP  71  165  146  1,209  3,855 

Goodwill - - - - - 

Investments [JV/Associates]  12  20  13  16  17 

Cash & equivalents  2,212  3,600  5,372  7,006  19,152 

Current assets (ex-cash)  22,419  26,176  26,498  30,630  39,390 

Current Liab. & Prov.  8,739  10,067  9,925  13,082  11,819 

NWC (ex-cash)  13,680  16,109  16,573  17,548  27,571 

Total assets  21,346  25,203  27,776  33,482  60,526 

Net debt  842 (287) (4,019) (5,664) (17,369) 

Capital employed  21,346  25,203  27,776  33,482  60,526 

Invested capital  18,441  20,869  21,428  22,975  35,139 

BVPS (Rs)  197.4  237.0  287.1  348.9  605.5 

Net Debt/Equity (x) - - (0.2) (0.2) (0.3) 

Net Debt/EBITDA (x)  0.2 - (0.6) (0.7) (1.8) 

Interest coverage (x)  7.3  13.6  19.5  18.8  17.9 

RoCE (%)  21.1  24.1  26.1  27.5  21.5 

Source: Company, Emkay Research 

 

 

 

Valuations and key Ratios 
 

Y/E      FY21 FY22 FY23 FY24 FY25 

P/E (x)  121.2  87.2  68.7  56.5  49.9 

EV/CE(x)  15.8  13.3  11.9  9.8  5.4 

P/B (x)  18.4  15.4  12.7  10.4  6.0 

EV/Sales (x)  7.8  5.7  4.7  4.0  3.3 

EV/EBITDA (x)  72.0  55.6  46.2  37.8  32.6 

EV/EBIT(x)  82.4  61.4  50.3  40.7  35.0 

EV/IC (x)  17.8  15.7  15.1  14.0  9.2 

FCFF yield (%)  0.4  0.5  1.3  0.7 (2.3) 

FCFE yield (%)  223.4  375.3  1,142.3  539.3 (2,173.7) 

Dividend yield (%)  0.1  0.1  0.1  0.1  0.1 

DuPont-RoE split      

Net profit margin (%)  6.4  6.6  6.9  7.2  7.2 

Total asset turnover (x)  2.1  2.5  2.7  2.8  2.2 

Assets/Equity (x)  1.2  1.2  1.1  1.0  1.0 

RoE (%)  16.4  19.2  20.2  20.3  15.6 

DuPont-RoIC      

NOPLAT margin (%)  7.1  6.9  6.9  7.3  7.0 

IC turnover (x)  2.4  2.9  3.3  3.7  3.4 

RoIC (%)  17.1  20.1  22.7  26.6  23.6 

Operating metrics      

Core NWC days  119.4  102.7  87.6  78.9  103.4 

Total NWC days  119.4  102.7  87.6  78.9  103.4 

Fixed asset turnover  6.4  8.2  9.1  9.6  9.3 

Opex-to-revenue (%)  15.8  13.9  13.2  13.3  13.0 

Source: Company, Emkay Research 
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GENERAL DISCLOSURE/DISCLAIMER BY EMKAY GLOBAL FINANCIAL SERVICES LIMITED (EGFSL): 

Emkay Global Financial Services Limited (CIN-L67120MH1995PLC084899) and its affiliates are a full-service, brokerage, investment banking, investment 

management and financing group. Emkay Global Financial Services Limited (EGFSL) along with its affiliates are participants in virtually all securities trading 

markets in India. EGFSL was established in 1995 and is one of India's leading brokerage and distribution house. EGFSL is a corporate trading member of 

BSE Limited (BSE), National Stock Exchange of India Limited (NSE), MCX Stock Exchange Limited (MCX-SX), Multi Commodity Exchange of India Ltd (MCX) 

and National Commodity & Derivatives Exchange Limited (NCDEX) (hereinafter referred to be as “Stock Exchange(s)”). EGFSL along with its [affiliates] 
offers the most comprehensive avenues for investments and is engaged in the businesses including stock broking (Institutional and retail), merchant 

banking, commodity broking, depository participant, portfolio management and services rendered in connection with distribution of primary market issues 

and financial products like mutual funds, fixed deposits. Details of associates are available on our website i.e. www.emkayglobal.com.  

EGFSL is registered as Research Analyst with the Securities and Exchange Board of India (“SEBI”) bearing registration Number INH000000354 as per SEBI 

(Research Analysts) Regulations, 2014. EGFSL hereby declares that it has not defaulted with any Stock Exchange nor its activities were suspended by any 

Stock Exchange with whom it is registered in last five years. However, SEBI and Stock Exchanges had conducted their routine inspection and based on their 

observations have issued advice letters or levied minor penalty on EGFSL for certain operational deviations in ordinary/routine course of business. EGFSL 

has not been debarred from doing business by any Stock Exchange / SEBI or any other authorities; nor has its certificate of registration been cancelled by 

SEBI at any point of time.  

EGFSL offers research services to its existing clients as well as prospects. The analyst for this report certifies that all of the views expressed in this report 

accurately reflect his or her personal views about the subject company or companies and its or their securities, and no part of his or her compensation was, 

is or will be, directly or indirectly related to specific recommendations or views expressed in this report.  

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is 

its accuracy or completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an 

offer document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the clients 

simultaneously, not all clients may receive this report at the same time. The securities discussed and opinions expressed in this report may not be suitable 

for all investors, who must make their own investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. 

EGFSL and/or its affiliates may seek investment banking or other business from the company or companies that are the subject of this material. EGFSL may 

have issued or may issue other reports (on technical or fundamental analysis basis) of the same subject company that are inconsistent with and reach 
different conclusion from the information, recommendations or information presented in this report or are contrary to those contained in this report.  Users 

of this report may visit www.emkayglobal.com to view all Research Reports of EGFSL. The views and opinions expressed in this document may or may not 

match or may be contrary with the views, estimates, rating, and target price of the research published by any other analyst or by associate entities of 

EGFSL; our proprietary trading, investment businesses or other associate entities may make investment decisions that are inconsistent with the 

recommendations expressed herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise 

to real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important information regarding our relationships 

with the company or companies that are the subject of this material is provided herein. All material presented in this report, unless specifically indicated 

otherwise, is under copyright to Emkay. None of the material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or 

distributed to any other party, without the prior express written permission of EGFSL . All trademarks, service marks and logos used in this report are 
trademarks or registered trademarks of EGFSL or its affiliates. The information contained herein is not intended for publication or distribution or circulation 

in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is prohibited unless otherwise 

expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities 

and Exchange Board of India before investing in Indian Securities Market. In so far as this report includes current or histor ic information, it is believed to 

be reliable, although its accuracy and completeness cannot be guaranteed. 

This report has not been reviewed or authorized by any regulatory authority. There is no planned schedule or frequency for updating research report relating 

to any issuer/subject company.  

Please contact the primary analyst for valuation methodologies and assumptions associated with the covered companies or price targets. 

Disclaimer for U.S. persons only: Research report is a product of Emkay Global Financial Services Ltd., under Marco Polo Securities 15a6 chaperone 

service, which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) preparing the research report is/are 
resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject 

to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of Financial Institutions Regulatory Authority 

(FINRA) or required to otherwise comply with U.S. rules or regulations regarding, among other things, communications with a subject company, public 

appearances and trading securities held by a research analyst account.  

This report is intended for distribution to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the 

Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report 

is not a Major Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may 

not be copied, duplicated and/or transmitted onward to any U.S. person, which is not the Major Institutional Investor. In reliance on the exemption from 

registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major Institutional 
Investors. Emkay Global Financial Services Ltd. has entered into a chaperoning agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. 

("Marco Polo"). Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

This report is intended for Team White Marque Solutions  (team.emkay@whitemarquesolutions.com) use and downloaded at 06/29/2025 12:44 PM
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RESTRICTIONS ON DISTRIBUTION 

This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, 

country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation. Except otherwise restricted by 

laws or regulations, this report is intended only for qualified, professional, institutional or sophisticated investors as defined in the laws and regulations of 

such jurisdictions. Specifically, this document does not constitute an offer to or solicitation to any U.S. person for the purchase or sale of any financial 

instrument or as an official confirmation of any transaction to any U.S. person. Unless otherwise stated, this message should not be construed as official 

confirmation of any transaction. No part of this document may be distributed in Canada or used by private customers in United Kingdom.  

 

ANALYST CERTIFICATION BY EMKAY GLOBAL FINANCIAL SERVICES LIMITED (EGFSL) 

The research analyst(s) primarily responsible for the content of this research report, in part or in whole, certifies that the views about the companies and 

their securities expressed in this report accurately reflect his/her personal views. The analyst(s) also certifies that no part of his/her compensation was, is, 

or will be, directly or indirectly, related to specific recommendations or views expressed in the report. The research analyst (s) primarily responsible of the 

content of this research report, in part or in whole, certifies that he or his associated persons1 may have served as an officer, director or employee of the 

issuer or the new listing applicant (which includes in the case of a real estate investment trust, an officer of the management company of the real estate 

investment trust; and in the case of any other entity, an officer or its equivalent counterparty of the entity who is responsible for the management of the 

issuer or the new listing applicant). The research analyst(s) primarily responsible for the content of this research report or his associate may have Financial 

Interests2 in relation to an issuer or a new listing applicant that the analyst reviews. EGFSL has procedures in place to eliminate, avoid and manage any 
potential conflicts of interests that may arise in connection with the production of research reports. The research analyst(s) responsible for this report 

operates as part of a separate and independent team to the investment banking function of the EGFSL and procedures are in place to ensure that confidential 

information held by either the research or investment banking function is handled appropriately. There is no direct link of EGFSL compensation to any 

specific investment banking function of the EGFSL. 

 

1 An associated person is defined as (i) who reports directly or indirectly to such a research analyst in connection with the preparation of the reports; or (ii) 

another person accustomed or obliged to act in accordance with the directions or instructions of the analyst. 

 

2 Financial Interest is defined as interest that are commonly known financial interest, such as investment in the securities in  respect of an issuer or a new 

listing applicant, or financial accommodation arrangement between the issuer or the new listing applicant and the firm or analysis. This term does not 

include commercial lending conducted at the arm’s length, or investments in any collective investment scheme other than an issuer or new listing applicant 

notwithstanding the fact that the scheme has investments in securities in respect of an issuer or a new listing applicant. 

 

 

COMPANY-SPECIFIC / REGULATORY DISCLOSURES BY EMKAY GLOBAL FINANCIAL SERVICES LIMITED (EGFSL): 

Disclosures by Emkay Global Financial Services Limited (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 with 
reference to the subject company(s) covered in this report-: 

 

1. EGFSL, its subsidiaries and/or other affiliates and Research Analyst or his/her associate/relative’s may have Financial Interest/proprietary positions in 

the securities recommended in this report as of May 29, 2025 
2. EGFSL, and/or Research Analyst does not market make in equity securities of the issuer(s) or company(ies) mentioned in this Report 

       Disclosure of previous investment recommendation produced:  

3. EGFSL may have published other investment recommendations in respect of the same securities / instruments recommended in this research report 

during the preceding 12 months. Please contact the primary analyst listed in the first page of this report to view previous investment 

recommendations published by EGFSL in the preceding 12 months.         

4. EGFSL, its subsidiaries and/or other affiliates and Research Analyst or his/her relative’s may have material conflict of interest in the securities 

recommended in this report as of May 29, 2025 

5. EGFSL, its affiliates and Research Analyst or his/her associate/relative’s may have actual/beneficial ownership of 1% or more securities of the subject 

company at the end of the month immediately preceding the May 29, 2025 

6. EGFSL or its associates may have managed or co-managed public offering of securities for the subject company in the past twelve months. 

7. EGFSL, its affiliates and Research Analyst or his/her associate may have received compensation in whatever form including compensation for 
investment banking or merchant banking or brokerage services or for products or services other than investment banking or merchant banking or 

brokerage services from securities recommended in this report (subject company) in the past 12 months. 

8. EGFSL, its affiliates and/or and Research Analyst or his/her associate may have received any compensation or other benefits from the subject 

company or third party in connection with this research report. 

 

Emkay Rating Distribution 

Ratings Expected Return within the next 12-18 months. 

BUY   >15% upside 

ADD  5-15% upside 

REDUCE 5% upside to 15% downside 

SELL <15% downside 

 

Emkay Global Financial Services Ltd. 

CIN - L67120MH1995PLC084899 

7th Floor, The Ruby, Senapati Bapat Marg, Dadar - West, Mumbai - 400028. India  

Tel: +91 22 66121212  Fax: +91 22 66121299  Web: www.emkayglobal.com 
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OTHER DISCLAIMERS AND DISCLOSURES: 

Other disclosures by Emkay Global Financial Services Limited (Research Entity) and its Research Analyst under SEBI (Research Analyst) 

Regulations, 2014 with reference to the subject company(s) -: 

 

EGFSL or its associates may have financial interest in the subject company.  

 

Research Analyst or his/her associate/relative’s may have financial interest in the subject company.  

 

EGFSL or its associates and Research Analyst or his/her associate/ relative’s may have material conflict of interest in the subject company. The research 

Analyst or research entity (EGFSL) have not been engaged in market making activity for the subject company. 

 

EGFSL or its associates may have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately 

preceding the date of public appearance or publication of Research Report. 

 

Research Analyst or his/her associate/relatives may have actual/beneficial ownership of 1% or more securities of the subject company at the end of the 

month immediately preceding the date of public appearance or publication of Research Report.  

 

Research Analyst may have served as an officer, director or employee of the subject company. 

 

EGFSL or its affiliates may have received any compensation including for investment banking or merchant banking or brokerage services from the subject 

company in the past 12 months. . Emkay may have issued or may issue other reports that are inconsistent with and reach different conclusion from the 

information, recommendations or information presented in this report or are contrary to those contained in this report. Emkay Investors may visit 

www.emkayglobal.com to view all Research Reports. The views and opinions expressed in this document may or may not match or may be contrary with 

the views, estimates, rating, and target price of the research published by any other analyst or by associate entities of Emkay; our proprietary trading, 

investment businesses or other associate entities may make investment decisions that are inconsistent with the recommendations expressed herein. EGFSL 
or its associates may have received compensation for products or services other than investment banking or merchant banking or brokerage services from 

the subject company in the past 12 months. EGFSL or its associates may have received any compensation or other benefits from the Subject Company or 

third party in connection with the research report. EGFSL or its associates may have received compensation from the subject company in the past twelve 

months. Subject Company may have been client of EGFSL or its affiliates during twelve months preceding the date of distribution of the research report and 

EGFSL or its affiliates may have co-managed public offering of securities for the subject company in the past twelve months. 

This report is intended for Team White Marque Solutions  (team.emkay@whitemarquesolutions.com) use and downloaded at 06/29/2025 12:44 PM
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